
 

 

 Let’s make together a SWOT Analysis considering that we are planning a labour creation project 
(vocational training, micro finance, development of micro enterprises) for Filipino young 
unemployed  in a poor area of Manila 

 The general objective is to reduce poverty and unemployment  
 The purpose is to increase the level of youth employability  
 The implementer is an Association composed by all the people in the class called “Stop Poverty 

in Manila!” 
 

S What are our advantages?  
What do we do well?  
What relevant resources do we have access to?  
What do other people see as our strengths?  

W What could we improve?  
What do we do badly?  
What should we avoid?  

O Where are the good opportunities in front of us?  
What are the interesting trends we are aware of?  

T What obstacles do we face?  
What are our competitor doing?  
Is changing policy threatening our position?  
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