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Lessons Learned  and Recommendations 

 

Lessons Learned from Italy 

The  last stage of the Italy-based activities of the project involved a series of evaluation process 
from the point of view of the beneficiaries, and the stakeholders, i.e., local and national 
authorities, Italian and migrants' organizations. The evaluation was organized in three separate 
events, namely: an evaluation meeting between FWC and CISP; a focus group discussion with some 
beneficiaries of the Italy based activities; and a consultation meeting with key partners and 
stakeholders based in Italy.  

 

The Project Partners Perspective  

 CISP and FWC identified Best Practices that could be  replicated in the future.   

1. The development of concrete partnership among the proponents of the project. This allowed 
partners from very different levels – in this case a migrant' organization and two NGOs (one in Italy 
and one in the Philippines) to positively work together. For example, CISP offered capacity building 
support in the coordination and administration of the activities to the Filipino Women's Council, 
whose role was crucial to this project. As a result, the project achieved the first genuine 
partnership between the Filipino community in Italy and representatives of Italian institutions.   

2. The importance of the activities implemented on both sides of the migration corridors 
(destination and origin countries). Similar activities happened in Italy and the Philippines like 
financial literacy training coordinated but with different target groups: migrants' organizations in 
Italy, while families of migrants in the Philippines. Moreover, in both countries the local and 
national authorities were involved.   

3. Another strong side of the project was the strengthening of migrants' organizations, starting 
from FWC (as partner of the project) to the Filipino migrant groups involved in the project's 
activities; with leaders of different groups directly involved and mobilized and activities tailored to 
their needs and priorities. Moreover they had the opportunity to get to know relevant figures of 
the Italian public sector, such as representatives from trade unions and public health systems.   

4. Finally, the project confirmed the importance for training activities to be designed on the basis 
of the concrete needs and preferences of their target groups, which were previously identified. 
The recommendations of the studies conducted by FWC and Atikha in the past years served as 
starting point for the inclusion of the training activities for this project.  



 

The Beneficiaries Perspective  

1. The importance of a learning method which started from the concrete experience of the 
participants, especially tailored on what were known to be the specific features of the Filipino 
community in Italy. The participants seemed to have smoothly assimilated the contents of the 
teaching modules, allowing them to apply these lessons to their everyday life. In fact, the people 
who took part in the focus group agreed on how easy it was to create new habits and integrate 
them into their family life concerning the management of family expenses and saving. Some 
decided to start saving and investment with the biggest agricultural cooperative in the Philippines. 
They acknowledged the usefulness of approaching individual problems by putting them in 
connection with the wider framework of the social costs of migration.  

2. Those who attended the “training of trainers” course emphasized the empowerment impact by 
learning how to listen and advise their  fellow Filipinos who are in difficult situations, and 
especially to teach them how to change their behaviors, by providing proper tools on how to 
continue to conduct financial literacy seminars continuously. They found this to be an important 
step for the enhancement of migrants' leadership skills within their groups and in strengthening 
links with others within the community.   

3. Lectures offered by representatives from the Italian public sector were seen as an important 
chance to learn one's rights and responsibilities as migrant workers in Italy. The concrete 
opportunity to meet people from trade unions and health services has been acknowledged as a 
fundamental step towards a better inclusion of the Filipino community by making them feel 
“closer” to Italian institutions. After these meetings, some of the participants have in fact started 
to turn to public offices and social services, thus breaking the invisibility that seems to characterize 
the Filipino community in Italy.  

 

 The Partners and other Stakeholders Perspective 

1. The need of a change of mentality among Filipinos in Italy has been pointed out explicitly by 
representative the Philippine Embassy; this project was therefore seen as the first step towards 
such a wider socio-cultural change;  

2. The importance of not deducing the issue of integration to merely economic, i.e., that Filipinos 
are employed. The case of Filipinos showed that communities with the high employment rates still 
face exclusion from the social and cultural life in the host country. This isolation has serious 
repercussions in the way Filipinos are stereotyped (e.g., as domestic workers), which consequently 
creates a lack of social mobility for first and second-generation of migrants;  

3. The need to foster the issue of right to citizenship for migrants in Italy; 

4. The recognition of migrants' organizations not only as intermediaries to reach individual 
migrants, but also as sources of innovative vision in formulating strategies towards social inclusion. 
The important role of migrant organizations could be enhanced through their recognition as 
organizations that are responsible for development and cooperation at the Italian and 
transnational levels;  

5. The importance of fostering the accountability of local authorities in relation to issues of 
migration and development. It is necessary that they find new ways to establish collaborative 
partnership with migrants' organizations, with their communities of origin and, finally, with existing 
networks of institutions including at the international level.  



 

Summary of Recommendations  

These recommendations have been formulated following a joint evaluation of the activities carried 
out by the partners of the project and the results of the forums carried out in the Philippines and 
in Italy. They are addressed to the project stakeholders, local and national authorities of 
destination and origin countries, civil society organizations and experts and they aim to identify 
further steps to take into the field of migration and development. 

 

1. Active Involvement of Migrants, Migrant Families, Migrant Organizations and NGOs 
 

One of the most effective interventions we developed in the project was the training of 
migrant leaders in Italy in conducting seminars on financial literacy and addressing family 
issues that drain migrants’ resources. We realized that even if the trained leaders were not 
financial experts, they were more effective because they were able to conduct the financial 
literacy at the level that could be understood by their fellow migrants. They were also 
more effective because they were aware of the needs, capacities and limitations of the 
target audience. Furthermore, the trust and confidence was easy to establish, which 
rendered the flow of the seminars very smooth.  The modules that were developed 
addressed not only financial issues but also family issues.   
 
This intervention was also effective because the financial literacy seminars were also 
conducted targeting the families in the Philippines to enjoin their active participation in 
combating dependency and directing remittances towards more productive initiatives.  To 
reach them in their numbers, various stakeholders from the local government units, 
department of education, NGOs, cooperatives, rural banks and other organizations working 
with migrant families were given training on how to conduct financial literacy.   
 
Since the intervention of the project has been research-based we realized that migrants 
and migrant organizations, migrant families, migrant NGOs should not only be the subject 
of research and data gathering but should be involved in the research from planning to 
analysis and formulation of recommendation. The learning experience from the 
researches conducted remained with them long after the research institutions are done 
and gone.  They are the ones active in advocacy works for the implementation of 
recommendations since their lives are the ones greatly affected by migration. 
Migrants’ associations have a crucial role for integration of migrants in the destination 
countries and for development of their origin country.   
 

 National and local authorities should strengthen the role, capacity to deliver  
services to the their community  and representativeness of the migrants' 
organizations, civil society and NGOs as bridges between communities, 
institutions and countries of origin and destination; 

 

 National and local authorities should promote initiatives to upgrade the labour 
skills and capacities of migrants through qualified training and support for 
migrants, including migrant entrepreneurship and financial literacy; 

 



 The Philippine government should extend its support also to include  the local 
government in conducting not only road shows on financial literacy but training of 
trainers of various stakeholders specially from the top 10 destination countries 
and top 10 province of origin of the overseas Filipinos to be able to reach out to 
more migrants and families; 

 

 Labour Attaches and Welfare Officers should undergo financial literacy and 
addressing family issues training of trainers before they are deployed outside of 
the Philippines to become active advocates and trainers on the issue; 

 

 Business institutions involved in financial literacy should partner with NGOs to 
provide information not only on savings and investment vehicles but to assist the 
migrants and families in addressing issues that drain migrants’ resources. 

 
2. Capacity building of stakeholders from country of origin and destination in having a 

migration and development perspective 
 
Increase in understanding of migration and development among stakeholders involved in 
migration and development, both at the country of origin and destination is necessary if 
we want to enjoin their active participation. National government agencies, local 
government and embassies’ active involvement are critical in the implementation of 
migration and development initiatives. There should be an ongoing fora and consultation 
meetings on migration and development with local, regional and national government 
agencies, embassies, consulates in the advocacy in integrating migration in development in 
their planning and in creating concrete social and economic programmes. Consequently, 
various stakeholders should become more involved in the design of relevant actions and 
services. 
 

 EU should continue to provide the forum for migration and development 
advocacy to the various stakeholders. There should be information and education 
especially pertaining to the welfare of migrant workers and in promoting 
productive use of remittances;    

 

 It should also enjoin the EU entities in the countries of origin including the donor 
agencies and especially the embassies in migration and development discourses.  
Majority of embassies still see migration from the perspective of security and not 
migration and development. There are very few embassies that have migration and 
development initiatives and policies. Therefore the role of Embassies in linking 
migrant communities, countries of origin and destination should be enhanced. 
Migrant organizations and NGOs should be tapped to lead this initiative; 

 

 The links between the development assistance of EU and member countries with 
migration and development initiatives should be explored; 

 

 All National Government Agencies working on migration should have awareness 
on the nexus between migration and development.  This issue should not be 
relegated to National Economic Development Authority (NEDA);  

 



 The Commission on Filipinos Overseas should review its mandate and strengthen 
its role in coordinating the various government agencies involved in migration. In 
partnership with National Economic Development Authority, Department of 
Labor and Employment and Department of Foreign Affairs, create a multi-
stakeholder coordinating council on migration and development at the national 
level and in areas with high concentration of migrants. 

 
3. Establishing Migration corridors and Twinning Approaches 

 
One of the strengths of the JMDI initiative is the twin approach where the stakeholders 
from county of destination and country, province or city of origin are both involved in the 
intervention. This approach would have significant impact if migration corridors were 
involved in initiative. In our project – Rome, Italy and Batangas, Philippines were identified 
as significant migration corridors since about 40,000 Filipino migrants from Batangas are 
working in Italy. Partnerships are forged between migrant organizations, NGOs and also 
local government units on both sides of the corridor.  A Letter of Intents (LOI) between the 
Province of Batangas and Province of Rome is currently being finalized. The initiatives being 
discussed are from study mission to explore further cooperation, to social and economic 
programmes both in Rome and in Batangas. 
 

 EU and Philippines should help identify migration corridors and assist in forging 
multi-stakeholder migration and development partnerships. Such partnerships 
should craft social and economic programs from pre-departure, on-site to return 
phase.  It should also assist in developing sustainable migration and development 
initiatives that would create jobs in the Philippines.   

 
4. Establishing Migrants/ Migration Resource Centers and Mainstreaming Interventions in 

Local Government   
 
Mainstreaming of intervention in the local governments is a strategy in ensuring that 
migration would contribute to the long-term development of destination and origin 
countries. One concrete intervention towards this is the setting up of Migrants /Migration 
Resource Centers, which address both economic and social service by the Local 
Government, Migrant Organizations/NGOs in areas with high concentration of migrants. 
We were able to help set this up and there are more local government units interested to 
set up such services. However, this requires capacity building for the local government and 
other stakeholders in setting up and implementing programs and services for migrants and 
families left behind. 
 

 EU and the Philippine government should support capacity building for local 
government and other stakeholders from both sides of the corridor.  

 
5. School based program in addressing the social cost of migration- second generation 

migrants and the children left behind 
 
The children of migrants – both those left behind and the second generation migrants in 
destination countries are one of the most vulnerable groups that suffer from the social cost 
of migration. Aware that the schools play a significant role in the lives of the children, we 



have developed a school-based program in addressing the social cost of migration.  In the 
Philippines a teachers’ training programme was designed and currently being implemented 
by partner schools to create a special programme for the children of migrants. Atikha is 
also working with the Department of Education in the Philippines and developed teaching 
materials to integrate migration issues in the curriculum. These interventions are effective 
in reaching the children left behind who are prospective second generation migrants. In 
Italy, a school based programme is being designed to create a special programme on the 
duality of migration, the social cost of migration for the Italian and second generation 
migrant students in order to contribute to a better understanding of the migration and 
development impacts and to promote the integration of the latter.  
 

 Migration and development issues such as brain drain, migration realities, social 
cost of migration, trafficking and safe migration should integrate the schools and 
within the education system.  Children should have a balance view of migration 
both the benefits and the cost of migration;  

 

 Pre-departure orientation seminars should also be provided to children in 
migration.  Schools in destination countries should also be sensitized on the issue 
of children of migrants and develop programmes to address relevant concerns. 

 
6. Sustaining, Replicating and Up-scaling Good Practices 

 
The EC-UN JMDI has provided a venue for developing quite a number of good practices. 
However, the funding for these projects is limited to 18 months. Although with such 
limited resources, the partner organizations have been able to leverage their resources and 
achieved much – their initiatives need to be sustained, replicated and up-scaled. Otherwise 
the resources poured towards these initiatives will not be maximized and end results 
would not be achieved.  
 

 EU and the Philippine government and other International agencies should 
consider these good practices and develop a mechanism for sustaining, 
replicating, up-scaling and mainstreaming the various good practices so that more 
migrants, families and communities can benefit from their experiences. 

 

   

   

 


